General Moraga Chamber of Commerce Meeting
Tuesday, February 24, 2009  6:00 PM to 8:00 PM
Fireside Room Hacienda

Delicious appetizers provided by Pennini’s/Michaels and Little Hearty
Noodle. Thank you both.

Introduction of New Members:

Gina Smith Moraga Education Foundation
Kevin Renau and Sandy Cox Senior Helpers

Karen Mendonca Town Council Member
Announcements:

Next General Meeting will be Friday, March 27" at 7:30 AM
Speaker John Harper Partner Harper Mees & Associates
At Keller Willlisam Realty Danville
“Why Websites Don’t Work for Most Small Businesses and
How to Correct the Situation”

Tri City Mixer — Moraga —Lafayette — Orinda
Tuesday, April 7" 6:00 PM
Over 200 people will attend. An opportunity to use the marketing
skills you have learned from the Chamber series on Community
Marketing.

Community Faire — registration forms now available on the Chamber
Website. www.moragachamber.org. Due April 1, 2009

Speaker Grant Stubblefield
Grant grew up in Moraga and graduated from Saint Mary’s College in
June of 2007. He is the creator of the Shop Moraga First website, and
is owner of Community Marketing Group.

Topic — Community Marketing
Be sure to scroll down to read the handout on Community Marketing.



WHAT IS COMMUNITY MARKETING?

COMMUNITY MARKETING IS NOTHING MORE THAN COMMUNITY INVOLYEMENT TRAMSFERRED
INTO A BUSINESS SETTING OR ATMOSPHERE. IT INVOLVES THE CONSTANT INTERACTION AND
MINGLING OF CONSUMERS AND MERCHANTS BOTH WITHIN THE BUSIMESS ESTABLISHMENTS AND
LOCAL CLUBS, CHURCHES, CHAMBERS, PTA MEETINGS, POOLS, AND OTHER ACTIVITY GROUPS.

EXAMPLES IN THE COMMUNITY

VOLUNTEERING
COMMUNITY ACTION GROUPS, CLUBS, CHAMBERS, ROTARY, POOLS, CHURCHES,

JUNIOR GROUPS (KIWANIS, MORAGA JUNIORS, MORAGA CITIZENS' NETWORK)

CUSTOMER/ MERCHANT RELATIONSHIPS (AT YOUR BUSINESS)
BUSINESS TO BUSINESS RELATIONSHIPS (CHAMBER OF COMMERCE, ROTARY)

COMMUNITY EVENTS
EASTER, COMMUNITY FAIRE, TRIATHLON, 4TH OF JULY, MORAGA PEAR FESTIVAL,

HALLOWEEM, SEASON OF LIGHT

CoMMUNITY RESOURCES
LIBRARY, TOWN PUBLIC INFORMATION, SHOP MORAGA FIRST/CHAMBER DIRECTORY

GETTING STARTED

1) PARTICIFATE IN YOUR COMMUNITY, THE CHAMBER AND OTHER COMMUNITY ORGANIZATIONS
ARE GREAT OPPORTUNITIES TO LEARM MORE ABOUT YOUR COMMUMNITY BY FORMING

PERSOMAL RELATIONSHIPS WITH OTHER LOCALS.

2)TALK TO YOUR CUSTOMERS, YOU HAVE TWO EARS AND ONE MOUTH, USE PROPORTIONATELY.
LEARMN WHO THEY ARE, BEFORE WHAT THEY MEED.

3)CHANGE YOUR MIND; CHANGE YOUR RESULTS, USE THE LAW OF ATTRACTION TO ALWAYS
KEEP WHAT YOU WANT IN THE FRONT OF YOUR MIND, NOT WHAT YOU DO MOT HAVE.
CONSISTENT POSITIVE AND SINCERE ATTITUDES AND ACTIONS WILL ATTRACT MORE LOYAL
CUSTOMERS.

4) STAY IN CONTACT, COMMUNICATE WITH YOUR PERSOMAL AND BUSINESS RELATIONSHIPS TO
SEE IF YOU CAN HELP IN ANYWAY. USE TOOLS LIKE PHONE, EMAIL, WEBSITES, NEWSLETTERS,
& DIRECT MAIL TO REACH VALUABLE CUSTOMERS, AND OF COURSE, ATTEND REGULAR SOCIAL
GATHERINGS OR EVENTS.

5) CREATE A TEAM, USE YOUR PERSOMAL AND BUSINESS RELATIONSHIPS TO YOUR ADVANTAGE.
PEOPLE LIKE TO FEEL NEEDED, S0 CREATE A TEAM THAT CAM EQUALLY HELP YOU, AND YOU
THEM, THROUGH YOUR OWN EXPERTISE.

CONTINUING TO LEARN

BooK/sDVD THE SECRET (LAW OF ATTRACTION) RHONDA BYRNE
BooK COMMUNITY-ORIENTED MARKETING AN BRYAN
BooK THE BLUE OCEAN STRATEGY Y. CHAN KIM

MarkerivG GrROUP



